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WHO ARE 
FRONTLINE 
LEADERS 
(FLLs)? 
Entry point 
into management 
pipeline with dramatic 
role transition.

ORGANIZATION’S TYPE OF OPERATION

TOP REPORTING INDUSTRIES

FINANCE & INSURANCE MANUFACTURING
13% 9%

49%

20%

32%

RESPONDENTS
work in organizations of less 
than 5,000 employees

respondents’ organizations report a total 
revenue of under $500 million

513
62%

58%

55%
of organizations do not 
conduct organization-wide 
talent assessment.
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DEVELOPING FLL SKILLS

26% 46%

Some extentLarge extent

Simulations
Continuous feedback from direct reports

Structured experiences such as stretch assignments,
rotational (cross functional) and global/expat assignments

Case studies
Just-in-time training

90-day development plans with support
Action learning

Behavior modeling in any form
Self-directed learning

Peer mentoring/coaching

26% 44%

15% 36%

Volunteering
2% 24%Social media

29% 54%

18% 50%

32% 43%

40%19%

22% 41%

16% 42%

24% 37%

24%6%

26% 46%
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26% 44%

15% 36%

Volunteering
2% 24%Social media

29% 54%

18% 50%

32% 43%

40%19%

22% 41%

16% 42%

24% 37%

24%6%

65% 31%

52% 41%

41%50%

Some extentLarge extent

Problem analysis
Influencing

Planning and organizing
Delegation/empowerment

Coaching for improvement/success
Managing relationships

Basic leadership skills

41% 46%

36% 50%

27% 50%

28% 47%

Most common development methods:

Top five content areas of practice reported 
in FLL development:

RESEARCH FORUM

TOP 3 PROCESSES FOR 
SUCCESSFUL ROLE TRANSITIONS

38%
have a formal 
development 
process for FLLs.

In collaboration with:
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IMPACT 

FLL skills impact 
employee engagement, 

productivity, turnover, ROI, 
and implementation of 

change initiatives.

References: 
ASTD reports “Learning & Development Trends in India, 2012”; “Frontline Leaders: Developing Tomorrow’s Executives”, Volume 5 No. 3.

Developing Tomorrow’s Executives

BEST PRACTICES BASED ON SURVEY:
METHODS: case studies, social media, peer mentoring/coaching, structured 
	 behavioral experiences, self-directed learning 

SUPPORT: 	 web conferences, videos and podcasts, coaching/mentoring, 
	 psychometric instrument self-assessment, job shadowing, field 
	 guides, mobile apps, and frequent feedback from FLL’s managers

25%
of this group
find it effective.


